
INGHAM ISD STRATEGIC PLANNING  

OUR JOURNEY BEGINS... 

  

“A good education is the  

greatest gift you can give  

yourself or anyone else.” 

 

Ingham Intermediate School District is about to venture into a strategic planning process that will chart 
our course for the next 3-5 years and ensure that the needs of students, families, districts and our  
community will be met. Over the next few months, we will hold focus groups with key stakeholders to 
gather needed input for plan development. In addition, we will send an internal staff survey to gather  
insight from those who cannot attend a focus group. 

A steering committee comprised of stakeholders, including community members and business  
partners, will look at the collective data to help shape our plan for the future.  

2016-17 Timeline 

 September 20:  Steering Committee—First meeting 
 October 11:  Focus Groups—Elementary, Community and Business Partners, and Board Members 
 October 20:  Focus Groups—Secondary, Ingham ISD Staff, and Families and Students 
 October 26:  Focus Groups—Superintendents, Local District Leadership and Ingham ISD Staff 
 November 8:  Steering Committee meets to review initial results 
 November 22/29: Steering Committee meets to disaggregate data, identify themes, construct  
  meaning, and create the organizational aspect of the plan 
 December 13:  Strategic Plan update provided to the Board of Education 
 January—May:  Develop department level goals aligned with each other and the Strategic Plan 
 September, 2017:  Launch Strategic Plan 

We are eager to get started exploring opportunities to shape Ingham ISD’s future direction. We look  
forward to working with families, educators, and community and business leaders from across our  
service area to set the foundation for the next step of our journey.   

If you have any questions or wish to participate in a focus group, please contact Barbara Weathers  
at 517.244.1230 or bweathers@inghamisd.org. 

   

Mission: Creating and enhancing educational opportunities for all learners. 



Steering Committee and Focus Group Schedules 

Group Date Time Location 

Steering Committee 09/20/16 10:00am-1:00pm TEC—Room A 

Elementary School  

Focus Group 
10/11/16 12:00pm-2:00pm TEC—Room 302 

Community and Business  

Partners Focus Group 
10/11/16 3:00pm-5:00pm TEC—Room 302 

Board Members  

Focus Group 
10/11/16 6:00pm-8:00pm TEC—Room 302 

Secondary Schools  

Focus Group 
10/20/16 12:00pm-2:00pm TEC—Room 302 

Ingham ISD Staff  

Focus Group* 
10/20/16 3:00pm-5:00pm TEC—Room 302 

Families and Students  

Focus Group 
10/20/16 6:00pm-8:00pm TEC—Room 302 

Superintendents  

Focus Group 
10/26/16 10:00am-12:00pm TEC—Room 302 

Local District Leadership 

Focus Group 
10/26/16 1:00pm-3:00pm TEC—Rooms ABC 

Ingham ISD Staff  

Focus Group* 
10/26/16 4:00pm-6:00pm TEC—Rooms ABC 

Steering Committee 11/08/16 10:00am-4:00pm TEC—Room A 

Steering Committee 11/22/16 10:00am-4:00pm TEC—Room A 

Steering Committee 11/29/16 10:00am-4:00pm TEC—Room 302 

If attending a focus group please RSVP to Barbara Weathers at 517.244.1230 or bweathers@inghamisd.org. 

All meetings will be held at Ingham ISD, 2630 West Howell Road in Mason, at the Thorburn Education Center building. 

*Ingham ISD Staff will be sent an online survey in addition to having an opportunity to attend a focus group session. 


