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BOARD BRIEFS 

January 20, 2026 

Presentation 

• Lanea and Suzy Corbin provided an overview of the current Mentor Training program and its positive 
effects. Toby West and Meegan Smith shared their experience in the program with the Board of 
Education.  

• Jason Mellema recognized the school board for their service and commitment to the students, families and 
staff of Ingham Intermediate School District. 

Action Items 

The Board approved the Consent Docket as follows: 

• Regular Meeting Minutes – December 16, 2025 

• Human Resources Report 

• Calendar of Events 

• Payment Summary Report 

• Investment Report 

In other action, the Board: 

• Awarded the bid for the replacement of rooftop HVAC units at Wilson Talent Center and Heartwood 
School to Gunthorpe Plumbing and Heating of East Lansing, Michigan, in the amount of $494,465 with 
an additional allowance not to exceed $40,000 payable to Control Solutions Inc. of Wyoming, Michigan, 
for mechanical connectivity into our building management system. 

• Authorized the Superintendent to execute an intergovernmental agreement with Clinton County RESA, 
Eaton RESA and Shiawassee RESD to participate in the Capital Area Regional Education Strategy 
(CARES) Collaborative for regional education advocacy and legislative services for the period of July 1, 
2026, through June 30, 2029, in an approximate amount of $60,000 annually or $180,000 over the three-
year term. 

Discussion Items 

• Becky Hills provided a review of the 2025-26 Budget revisions for all funds. 
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Superintendent’s Report 

Superintendent Jason Mellema provided updates on the following: 

• Bond update 

• Special Education Awareness Campaign 

Upcoming Events 

February 17, 2026, Regular Board Meeting, 6:00pm – Thorburn Education Center 
March 17, 2026, Regular Board Meeting, 6:00pm – Thorburn Education Center 
April 14, 2026, Regular Board Meeting, 6:00pm – Thorburn Education Center (Second Tuesday) 
May 19, 2026, Regular Board Meeting, 6:00pm – Thorburn Education Center 
June 15, 2026, Budget Hearing and Regular Board Meeting, 6:00pm – Thorburn Education Center (Monday) 
July 21, 2026, Organizational and Regular Board Meeting, 6:00pm – Thorburn Education Center 

For further information about the preceding items, please contact Micki O’Neil (moneil@inghamisd.org) or 
517.244.1212. 
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