IISD E2020 Q&A, March 23, 2009
1. What is the minimum threshold for a consortium purchase of concurrent licenses?  Is there an additional price break if a consortium goes beyond that threshold and what is it?  There is no minimum threshold for a consortium purchase.  The only threshold is for pricing.  At concurrent licenses above 200, the price per license for all 43 courses is $550.
2. Is there multi-year pricing? 1, 3, 5 yrs. Etc.  If so, does everyone within the consortium have to agree to the same number of years?  Is there an additional price break with multi-year commitments?  There is a three and five year multiple pricing package that has additional price breaks of roughly $50 per license.  The consortium can split the type of agreements as long as there are defined districts buying each package.  
3. Can payment be spread over two fiscal years?  Payments can be split over two fiscal years.
4. Can payment for the upcoming year (09-10 for instance) be made in prior year (i.e. 08-09)? Yes, payments can be made in the prior year for an upcoming year.  The consortium can decide the date that the service is activated and is allowed to postpone service with an earlier PO.  
5. Is there any benefit of the ISD issuing one Purchase Order for all participating consortium members?  If so, how are the licenses handled?  Does the ISD hold them or do the participating districts?       In order to receive the consortium pricing, the ISD sends a Purchase Order for all licenses from participating schools.  The ISD would then distribute the licenses to the schools.  Authorization from the ISD would occur to Education 2020 who would then coordinate the release of the licenses to the schools.  The contract is with the ISD, not the individual school.
6. What training options are included in the purchase of the concurrent licenses?  None.  Comprehensive training packages are available with systematic support that can be customized to meet the needs of the ISD.  Professional development packages for a consortium agreement start around $6600.  This includes 3 days of training.  Single district onsite training is $1,600 per day.  Fast start training (used primarily for summer school quick start) is $1,000 per day.
7. What model do your trainers employ?  Is it a train-the-trainer model?  There is a train-the-trainer model where our professional development people will train key people to become experts and train others.  This model has been successfully implemented in Macomb County where they identified two key consultants to become county experts.  There are other models of training available.  The consortium should consult with Fran Dewalt, E2020 Professional Development Director, to determine the best configuration and content for training.  
8. In other consortiums you have worked with, what type of support (technical, software, training) is typically offered by the ISD to its local districts?  Typically the ISD manages the purchased contract; coordinates and plans shared training; and provides shared media appliance.  Some ISD accounts will distribute surveys and provide evaluative tools to districts.  Education 2020 provides individual school customer service on any technical or training concern.
The Kent-Ottawa-Muskegon Consortium are sponsoring “sit and git” training in groups of 50.   The Monroe-Lenawee Consortium is leaving training up to each participating district.

9. Webberville and Okemos have already purchased E2020.  Can their licenses count towards the consortium threshold?  Yes, they can count for the consortium threshold.
10. If so, it appears they do not have access to all 40+ courses.  What would need to be done for them to have this larger access?  Education 2020 can pro-rate their agreement and add on the increased access at the consortium pricing.
11. What is the optimum location for the media servers?  One location or dispersed to a couple of locations to balance the “load”?  This would be dependent upon the bandwidth within the ISD.  There is a media server that would hold the capacity of the consortium agreement depending upon the delivery from the ISD.  If that was an issue, media servers could be installed in any participating school where delivery is an issue.  As this progresses a meeting between the E2020 Technology Director and the ISD Technology Director will occur to coordinate all technical issues.
12. Please provide prices for tier 1, 2 and 3 servers.
Tier 1 server is $2000, Tier 2 server is $3000 and Tier 3 server is $4000

The media appliances are self contained, read only cache servers which distribute video lectures over your local network, rather than pull them down through your internet connection.  These appliances run on a Linux platform, which after your tech staff assigns them a static IP address, requires absolutely no interaction from your staff.  These boxes are very reliable and we had very few service issues with them. 
There is no user data on these machines, only the video portion of our software.  Our hosted platform is pre-programmed to failover to our media servers in the event there is an issue with your media appliance, so students would not experience an outage.  If it is determined that your media appliance is not working, we will over night you a new one, at no charge. The media appliances have a 3 year warranty from their purchase date. As I stated above, we have had a very low rate of problems with our media boxes, and have built in the necessary procedures to insure your students get maximum up time on our system.

13. Is there an implementation timeline for getting a district up and running?  If so, please send to me.  Also, when does this timeline begin?  It takes about 14 days to schedule training for key district people.  This timeline begins upon receipt of the Purchase Order.  Our Installation Coordination Group will assist in making the implementation plan timely.
14. Please send me a copy of the contract for review.  I have sent a sample quotation of a consortium agreement for your review.  It can be customized to fit your needs.
