Education 2020 Implementation Timeline
	
	Discussion re: E2020 with county Technology Directors

(
	ISD deploys Zoomerang survey to all Curriculum Directors re: commitment to E2020 Implementation

(
	
	StarNet Instructional Resources workgroup and/or district representative meet to review compiled E2020 survey data and determine total user licenses and priority courses for implementation

(
	
	ISD drafts contract language with district payment options for 2008-09 and 

2009-10

(
	
	
	Districts review E2020 pricing information and determine final commitment

(
	
	Instructional Resources workgroup update to StarNet steering committee

(
	ISD BOE action on E2020 agreement

(
	
	E2020 site start up and professional development occurs

(
1 hr. web

planning meeting

(
3 hr. web training for administrators re: course customization

(
One day E2020 onsite teacher training

(
	

	3/4/09


	3/11/09
	
	3/30/09
	3/31/09
	4/3/09
	
	4/14/09
	4/15/09
	
	4/22/09
	5/6/09
	5/19/09
	5/20/09
	
	6/30/09

	(
E2020 selected for ISD-wide implementation by StarNet Instructional Resource workgroup based on 11/09 and 2/09 vendor demonstrations
	(
Discussion and explanation of district interest in E2020 with county Curriculum Directors

(
E2020 information shared along with implementation timeline
	(
Curriculum Directors meet with district stakeholders to gather information about commitment to implement E2020 and complete survey re: # of concurrent user licenses and courses needed
	(
Curriculum Directors deadline for submitting survey data re: tentative commitment to implement E2020 re: # of concurrent user licenses and what courses to access
	
	(
ISD sends user license and course information to E2020 for pricing
	
	(
ISD BOE information on E202 agreement
	(
E 2020 provides ISD with pricing information

(
ISD sends E2020 pricing information to local districts
	
	(
Districts indicate final decision to implement E2020 with ISD
	(
ISD finalizes E2020 contract
	
	(
ISD sends purchase order to E2020 based on district final commitments
	(
ISD sets training dates with local district input

(
Local districts determine who needs to attend various training options noted above
	(
E 2020 

start up


4/1/09


