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StarNET Student Management System Meeting Notes, December 10 2008
Present: Lisa Cyrus, Patty Trelsted, Brian Kelly, Mark Chaplow, Tamara Dodge, Sue Schwartz, Daryl Tilley and Doug Wiescinski-Plante and Moran

· Pearson Contract Negotiations

Plante Moran has been performing contract negotiations with Pearson (Doug W.)  He is drafting information based on our feedback and legal council, and will send this to Pearson when done.

Doug W. joined the meeting via a conference call (1:40pm).  Sue brought Doug up to date on the discussion and we proceeded to discuss hosting options.
After discussing hosting, Doug then reported on contract negotiations and noted a draft letter with proposed amendments:
· License agreement modifications

· Supplemental terms and conditions document modifications (Michigan reporting)

· Support services policies modifications (i.e. support for questions)

There are two through ten proposed changes in each category.  These are being reviewed by an attorney who specialized in computer contracts.  Legal review should be done in the next day or two, and the final letter sent to Pearson.

Finalized pricing for training, licensing, and maintenance will also be a part of the contract negotiations in conjunction to the contract changes.  This would include trying to fix or limit future increases.

Sue indicated that ELPS was paying less than our consortium price (around $3.83/FTE/year) and Waverly was paying more.  Sue will provide this to Doug in an e-mail.  We would like to get similar pricing if it is possible, and bring Waverly’s price down if possible.
Doug hopes for a finalized contract before the holidays.

· PowerSchool

· Year One Costs & IISD Financial Support 

Sue Distributed document on License fees, Service Fees, and Maintenance/support, then reviewed the costs which appear on the spreadsheet.

The sheet included:

·  FTE counts used by each district which may not be 100% accurate with latest student counts.

· License fees which reflected Williamston as a SASI upgrade and Okemos as a partial SASI upgrade.

· Service Fees for implementation, initial product training (IPT – 3 days) and scheduling training (3-5 days)

· Scheduling  training will include 2 people per building (est), usually a bldg principal and counselor
· Formula is based on $400 per attendee per day for three or five days

· Maintenance and support – year 1

· IISD is lower due to a Person calculation error

· Williamston is cheaper, but we have not been given a  reason

· All others are $4.5/FTE/year

· Totals reflect a range based on scheduling training and are also broken out by district.

Sue asked the attendees to look at their staff and determine the number of staff members who will need to attend each type of training.  IPT Training has a max of 15 participants per session.  District usually send 2 people (principal and counselor) per building to scheduling training.
Sue also explained that as Okemos has engaged a different sales person (Andy D.) and may be interested in other services, that the information she is distributing is for the services and support that ALL schools will need, and not any extras an individual school may want.
· Estimated Annual Maintenance & IISD Staff Support Fees
Annual maintenance will be $4.12/FTE/year for product support, licensing, updates, etc.

IISD support is offered at $4.00/FTE/year for help desk, ongoing training, report writing and ad hoc support.  Large scale projects may be beyond the scope of this support.
Total cost would then be $8.12/FTE/year
Sue will present to the IISD board sub committee the concept that IISD will pay ALL of the year one costs with the agreement that each district will pay an estimate of $8.12/FTE/year for the next four years.
· Hosting Options
Sue distributed a spreadsheet with estimated hosting prices.  Daryl explained estimated hosting prices from the following sources:

· IISD

· Ingham County

· Okemos
· Pearson
· Secure 24
· Awecomm Technologies
Tammy asked if the hosting costs would be in addition to other fees.  Sue indicated that this has not yet been determined.

Daryl discussed the advantages of virtualization and the concept that some of the services were a very low cost when provisioned out per pupil or district and that the solutions were scalable and did not necessarily require participation by all.

The commercial companies were either very expensive (Secure 24) and/or did not offer any value add (Awecomm).

Group liked the detail in Errin’s spreadsheet and thought it was a good starting point.  Group seemed to accept the 7-5 support as the “norm”.

One added cost we might like to see included is increases for disk space, additional servers, etc.

Lisa asked if commercial data centers and/or Ingham County could legally host school data.  Doug recommended that data center security should be reviewed.  Doug recommended that we verify that any hoster’s system admins do not have access to the data.  Doug suggested asking commercial providers for sample contracts and SLA’s.
It was recommended that contract language include security/FERPA, etc. and that the setup complies with FERPA and other legal regulations.
We may need to verify how much access a host would need to backup the files.

Sue would like to go back to all hosting options with our questions and ask for updated pricing and answers to questions/additional information.  IISD will also look at what it may be willing to do toward these costs.  Once both of these are done, updated info will be sent out and schools will be asked if they are interested in hosting.  Those interested may reconvene to discuss options.

· Implementation Timeline preference 
Sue indicated to Doug that we have conflicting information on whether or not we can get in the training/implementation queue before issuing a purchase order.  Doug suggested issuing a PO with verbiage “pending board approval”.
Preferred Timeline:

· Stockbridge - implement by next school year (July or sooner)

· Okemos – same

· Williamston – same

· Leslie – same

· Webberville – same

· Dansville – ?

· Issuance of Purchase Order

May issue a PO with “contingent on board approval and contract finalization”

· Ingham Board of Education Action

IISD board may require two meetings (discussion followed by action)

· LEA Board of Education Actions

LEA Boards may require one or two meetings also for ongoing expenditure.
Okemos will need to take consortium to board to join consortium – others may also.

A consortium agreement may be needed. Sue will send WAN to Doug to see if the language exists.

· Other

Sue would like to have a firm commitment by the beginning of the year in regards to what IISD may be willing to do for financing this purchase.
Sue asked that by January 12th all districts report (not a board commitment) if they are: 

1. firmly interested in moving forward, and 

2. interested in the hosting option

· Next Meeting Date
1/29/2009 1:00-4:00pm, Ingham ISD, Thorburn Ed Center Room 101
