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StarNET Distance Learning Group

4/14/2004 – 1:30pm IISD
Agenda
I. Review other counties policies/guidelines

All members are encouraged to review guidelines gathered on the Blackboard StarNet Distance Learning area as well as to locate other county guidelines.

II. Create overview of what guidelines we need and why they are needed
We discussed the need to have an overview and summary of the guidelines to present to the StarNet Steering Committee and Executive Committee.  We discussed presenting a high level project plan including an overview of guidelines and some estimated costs as early as May 6th, however, we will not need to have this information ready until the September Steering Committee meeting and can therefore work on guidelines at a more reasonable pace.
III. Determine hardware needs and phases

a. HD vs. non-HD

It was discussed that we should receive pricing on both HD and non-HD units to determine what is the most cost effective solution for our needs.  Note: vendors have reported that the cost difference is negligible (actually less expensive at this time) and have strongly recommended going with the HD units, which are backward compatible the non-HD units.

b. Portable units vs. fixed classrooms

We discussed three types of units:

· Ala-carte – units which have the minimal components (i.e. encoder, camera, mic) and could be transported easily and connected to monitors, projectors, or presentation stands.
· Mobile Carts – self contained carts with all components necessary which can be wheeled to a location and easily connected via a power and network cable.

· Fixed rooms – Fixed classrooms dedicated to distance learning.

We would like to get pricing on all of these solutions to allow districts to pick and chose the right solutions to fit their needs.

c. Bridges, Gatekeepers, Video Firewall 
· Bridges - Encoders can support multiple connections without external hardware (up to four), however, there may eventually be a need to bridge more than four connections, or bridge to various off-network connections.  We should plan for a bridge, but may not need it during our initial phase.  Note: Lansing Schools has a bridge, we should also investigate saving the consortium resources by collaborate with Lansing on the use of this equipment.

· Gatekeepers are used to create a “real-time” directory of conferencing equipment on network, as well as to manage the bandwidth used by these devices.  We should plan for a gatekeeper, but may not need it during our initial phase.  Note: Lansing Schools also has a gatekeeper, we should investigate saving the consortium resources by collaborate with Lansing on the use of this equipment.

· Video firewalls facilitate connecting distance learning equipment on a private network with remote locations over the Internet, while protecting critical components such as gatekeepers and bridges.  We should plan for a video firewall, but may not need it during our initial phase.
d. Video-on-demand server for recorded sessions

The general consensus of the group was that there were some significant advantages to being able to record sessions for classroom teachers, students, PD, etc.  This is another item that may not be needed to start our program, but recording and video serving are desirable in future phases.
e. Other
· Maintenance – cost of equipment maintenance or spare parts

· Training – PD costs for training teachers (subs, etc)

· Number of devices (i.e. mobile carts) needed- informal survey:

· Dansville -

· East Lansing – 3

· Haslett – 2

· Holt – 

· IISD/CACC - 1

· Lansing – 

· Leslie - 

· Mason - 

· Okemos – 3

· Stockbridge - 

· Waverly – 1

· Webberville – 1

· Williamston - 

IV. Examine need for distance learning coordinator

a. If and when this person will be needed

There was a wide range of discussion on the need for a distance learning coordinator.  The ideas presented ranged from needing a full time person starting today to needing a part time person up to a year from now.  The group came to a general consensus that it would make sense to bring this person on-board fall 2008 and that the person would have full time (or near full time work) promoting and coordinating the kickoff of the distance learning programs, but that we would have to evaluate the longevity and hours of this position needed to maintain a successful program in the future.
Ideally this person would have a classroom/teaching background and experience with distance learning equipment in that setting.

V. Look at list of other operational questions

a. How will we schedule events?
For pilot classes our workgroup may have to facilitate scheduling, but ideally the distance learning coordinator would have this primary responsibility.

· Shared classes – DL coordinator would work with Principals and counselors to develop a schedule of shared classes.

· Virtual field trips – DL coordinator would work with teachers, etc to find opportunities through TWICE, peer-to-peer connects, etc.  An advisory council could be formed to facilitate this.  The DL coordinator would also look for grants to fund virtual field trips.
· Ad-hoc collaborative presentations – could be scheduled peer-to-peer or through the DL coordinator.

· Professional Development – could be scheduled peer-to-peer or through the DL coordinator.

b. Should students be supervised (is this a local decision)?
StarNet guidelines should indicated that proper functioning of a shared classes does not require receiving site students to have adult supervision, however, the decision will be left up to local districts.

Ideally students could also be monitored remotely and students would be made aware that they are on camera and may be monitored and recorded any time they are I the room. 

c. How should we support the hardware and software?
Local district support would be the first contact.  Ideally IISD help desk would provide a single point of contact when local support is not available or when further assistance is needed. 
d. What other hurdles should be addressed?
· Union issues – There may be fear that teaching jobs would be lost due to the availability of shared classes.  Evidence from surrounding counties indicates this is not the case and that in some cases this may have the opposite effect.
· Dual enrollment/college credit – what is the impact of distance learning

· Hours of usage – can there be weekend and weeknight offerings – yes, but with no expectations of technical support.

· Professional development – can the equipment be used for SB CEU’s or college credit?

· Site visits – can we visit other programs to see how they operate, what they have, etc?

· Marketing – when should we start making presentations on our work to other groups (i.e. principals)?

· Superintendents – Is there interest and support at the superintendents level where the funding commitement must come from?  Brian indicated the superintendents are aware of our work, and are receptive to our work and the value that it brings.

e. How will training take place?

· Shared classes – centralized training in two locations with a live connection between the two.  The training should include not only how to use the equipment (which should have a low learning curve), but how to adjust to teaching a course in this format.  Ideally this training would count towards SB CEU’s or college credit if possible.
· Virtual field trips, ad hoc, PD – centralized train the trainer approach with tech directors and media specialists (or other educational technologists) being involved.  

f. What are the ongoing costs (maintenance, etc)?

· Maintenance

· Ongoing professional development

· Subscriptions (TWICE)

· Personnel (distance learning coordinator)

VI. Next Meeting: May 14th at 9:00am at IISD TEC room 411.
VII. StarNet Workgroup joint meeting: May 6th 12:30pm at IISD TEC B & C

