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StarNET Distance Learning Group

3/20/2008 – 8:00am Webberville

Meeting Minutes

I. 8:00am – 8:15 connect to Aaron Schippert of Saginaw ISD

Aaron began his work promoting distance learning and virtual field trips before the Saginet (Saginaw County fiber network) was complete.  These are some of the steps he took:

· Met with each superintendent individually

· Met with curriculum directors

· Met with principals

· Met with Tech Directors

· Established a Saginet Advisory Committee

· This committee is key in working on shared opportunities and is made up primarily of media specialists with a couple tech dirs.

· These are “champions of the cause” and are used to disseminate information between the committee and local districts

· Established a group (principals) for scheduling shared classes

· This group starts planning up coming years schedules in September with a cut-off date the following spring

· It is vital to have a long window to plan future shared classes

II. Review minutes from prior meeting.

Review of minutes will take place via e-mail by the individual committee members.

III. Updates from MACUL

· TWICE offered to provide any advice and help they can to our initiatives.

· HD conference units are becoming mainstream.  They are backward compatible with existing devices, and are very close in price.

IV. Review of information received from other counties

· BC ISD’s policies are posted on their website.

· An overview of Saginet policies (no details) was reviewed.

· Dave Shulte agreed to provide Shiawasee’s policies and gave a number of recommendations which were reviewed.
· IISD will setup BlackBoard to host all of the information we can collect so that committee members can access it online.

V. Develop high-level overview of project plan

Our workgroup will:

· Create draft guidelines to present to the STARNet Steering Committee and Board.  We will:

· Review other county’s existing guidelines, polices, and procedures so as not to reinvent the wheel.

· Present our drafts as recommendations

· Acknowledge that we should encourage the adherence to guidelines, but that they are just guidelines

Our next meeting will be working on drafting policies.  

· Begin raising interest
· Identify key people for an advisory committee

· Visit neighboring counties who have systems in place

· Introduce superintendents, principals, teachers, media specialists, curriculum directors, etc to the technology

· We have a number of county curriculum workgroups that we could take advantage of (i.e. Content Network)
· We could have a session during RTA which would showcase the technology

· Start a hardware evaluation process

· Advisory committee, our workgroup, tech directors, and other interested educators should have an opportunity to give feedback on:

· The type of equipment we buy (i.e. mobile, etc)

· The features they find important (ease of use, etc)

· Perhaps we could get some demo equipment?

· Create cost estimates

· We need to estimate the cost of hardware to implement the programs

· We need to look for creative ways to finance the programs

· Attempt to have pilot classes beginning in September of 2009

VI. Identify committee additional committee members

· CACC, East Lansing, Haslett, IISD, Lansing, Webberville, Williamston are currently represented.

· Missing are: Dansville, Okemos, Waverly, Leslie, Mason, and Holt

· Ideally we would like to keep our core workgroup small, but it would be nice to add an additional teacher or media specialist as well as one more building level administrator.  Members are encouraged to identify a individuals who could fill these roles.

· Melissa suggested Kelly Carrier of Okemos
· Other representation will be added as we fill out the advisory committee
VII. Timeline

i. Progress report to StarNET Steering Committee: March 25, 2008

ii. Final report fall 2008 or spring 2009

VIII. Next Meeting – April 14th at 1:30pm at IISD CACC room 605
IX. May 6th 12:30pm – STARNet workgroup joint meeting

Suggested Guideline Categories:

· Course offering and scheduling procedures

· Classroom policies (student contract, monitoring, and discipline)

· Hardware and maintenance

· Instructional Events

· Payments and fees

Other issues, suggestions and questions:

· We should realize that there may be contractual issues.  We may be able to call on the experience of others to be better prepared for these.

· There are advantages to having bridges, gateways, video on demand, etc on network.  Where will this be located and who will be responsible?
· Does STARNet need a distance learning coordinator?

· How will we share and secure classroom materials?

· What will be the troubleshooting and support procedures (single point of contact, local support, etc)

· Should contact time become an issue, we should request a waver from the state for our program.

· Many existing models have unsupervised students in receiving sites (often monitored by cameras).  What is our recommended approach?
