INGHAM INTERMEDIATE SCHOOL DISTRICT

JOB DESCRIPTION

TITLE:  Superintendent 






Affiliation:
Exempt
REPORTS TO:  Board of Education





Position#:           
GENERAL SUMMARY:  The Superintendent functions as the Chief Executive Officer and is responsible for all operations of the Intermediate School District.  The Superintendent works to achieve the vision, mission and the long and short term goals as are or will be developed in collaboration with the Board of Education.
EXPECTATIONS:

In alignment with the directions and parameters of the Board of Education and the mission, vision and goals of Ingham ISD, the superintendent shall:

1. Demonstrate strong strategic planning skills and set effective and efficient District goals with the Board of Education. 

2. Build and support effective teams that participate in the implementation of District goals.

3. Assess, modify and/or realign the work of the District and the teams implementing the work to meet the dynamic needs and goals of our constituents, partners and/or the community that relies on the District.
4. Anticipate and adapt to changes so as to position the District to be indispensable to its constituents, partners and the community as a whole.
5. In alignment with appraisal process, mentor and implement professional development for administrators to ensure continuous learning and improvement.

6. Instill and maintain an environment in which staff works with trust, integrity and responsibility to ensure that the District maintains a dynamic environment which people seek to join.

7. Develop and maintain a leadership team by defining tasks to be accomplished, setting expectations for standards of performance and following district processes to ensure that the work of the District is accomplished.

8. Demonstrate and model the competencies of leadership, interpersonal relationships, and attributes of a vital, responsive, and thriving organization. 
9. Develop and maintain effective working relationships with the leaders, including key staff, of the constituents, partners and the community.
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SPECIFIC DUTIES & RESPONSIBILITIES: 
1. Provides a strong support for and direction to the IISD efforts for a unified approach to instruction in the county. Supports countywide instructional initiatives that are research-based and data-driven using a multi-tiered system of support to benefit all children.  Works to ensure technology and software decisions align with instructional needs and goals.
2. Provides support and leadership to assigned administrators in areas such as budget administration, curriculum/instruction/assessment, program/service delivery, personnel development/management, implementation of and compliance with state/federal mandates and professional development.

3. Responsible for development, oversight and implementation of all Board policy and administrative regulations.
4. Identifies and develops opportunities for cross-functional, collaborative work across the instructional units of Career Services and Technical Education, Media and Technology services, School Development Services, Special Education, and among and between all administrative functions.
5. Facilitates and ensures external cross-functional and county-wide collaborative work to support the district’s mission and goals in meeting constituent needs.

6. Promotes and supports the development of non-traditional funding sources and new initiatives to assist district instructional programs/services and constituents in meeting their goals.

7. Performs all other duties as assigned by the Board of Education.
8. Incorporated by reference are the attributes, skills, actions, and behaviors necessary to perform this job, as more fully set out in the Superintendent’s Evaluation Document.

KNOWLEDGE, SKILLS & ABILITIES:

1.
Masters degree or equivalent from a 4 year college or university.
2.
Meets current Michigan requirements for certification and continuing education for school administrators.

3.
Demonstrated leadership abilities in direct delivery and/or administration of instructional programs, services and support to local districts and Ingham staff.
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4.
Ability to successfully communicate with and facilitate diverse groups of professionals to implement data-driven decision making and continuous improvement efforts that align with the district’s mission and have a broad impact.
5.
Understands, promotes and is able to implement organizational change, collaboration, effective schools research and school improvement, including a research-based data-driven instructional system which provides multi-tiered systems of support for success for all students.  
6.
High levels of problem solving skills and the ability to promote a shared vision of education with others that gains commitment and involvement toward a collaborative culture.
7.
Demonstrate strong written and oral communication skills, including public speaking experience.
WORKING CONDITIONS:

Normal office environment.

Preceding data are intended to convey information essential to making fair pay decisions about the job, and are not exhaustive lists of the skills, efforts, duties, responsibilities or working conditions associated with it.
Approved by the Board of Education:  2014

